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6.2.2 Institutional expenditure statements for the budget heads of 

e-governance implementation ERP Document. 

 

Proofs from HEI Website: 

2022-23 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/6/other_info/6.2

.2(2022-2023).pdf  

2021-22 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/6/other_info/6.2

.2(2021-2022).pdf  

2020-21 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/6/other_info/6.2

.2(2020-2021).pdf  

2019-20 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/6/other_info/6.2

.2%20(2019-2020).pdf  

2018-19 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/6/other_info/6.2

.2%20(2018-2019%20).pdf  
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            MEETING OF THE BOARD OF MANAGEMENT (HYBRID MODE) FOR THE 

ACADEMIC YEAR 2022-2023 HELD ON 27.06.2023, TUESDAY,9:30 AM 

 

Sl No. Name Designation  

1 Rev Fr.K.A.Stanislaus, SJ, Provincial   Chairman 

2 Rev Fr.P Balashowry, SJ, Rector  Vice Chairman 

3 Rev Fr.Dr G A P. Kishore, SJ, Principal Secretary 

4 Rev Fr.Dr.M.Sagayaraj, SJ, Correspondent Management 

Representative                  Representative 

5 Rev Fr.K.Anil Kumar, SJ, CoE   Management 

Representative 

6 Rev Fr.Dr.B.Joji, SJ, Director, ALIET  Educationist 

7 (not yet appointed) UGC Nominee 

8 Dr. S. Shobha Rani 

Regional Jt. Director of Collegiate Education 

Govt. Nominee 

9 Prof. N Usha 

Krishna University, Machilipatnam 

University Nominee 

10 
Dr.P.V.S.Sairam 

IQAC Coordinator 

Staff Representative 

11 
Dr.K.Rayapa Reddy 

Secretary-Academic Activities 

Staff Representative 

12 Sri G.M.Srirangam 

RUSA & NAAC Coordinator  

Staff Representative 
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Introduction: 

As we navigate the digital age, the integration of technology into administrative and 

academic processes has become imperative for enhancing efficiency, transparency, and 

accountability. Recognizing this, Andhra Loyola College is committed to embracing e-governance 

practices to streamline operations, facilitate data-driven decision-making, and ensure seamless 

service delivery to all stakeholders. 

Vision: 

To establish Andhra Loyola College as a model institution in the effective implementation 

of e-governance, fostering a culture of innovation, transparency, and excellence in administrative 

and academic spheres. 

Objectives: 

Efficiency Enhancement: 

➢ Automate routine administrative tasks to reduce manual effort and time. 

➢ Digitize record-keeping processes to improve accessibility and data integrity. 

➢ Implement online platforms for seamless interaction and transactions between stakeholders. 

Transparency and Accountability: 

➢ Ensure transparency in decision-making processes through digital documentation and 

reporting mechanisms. 

➢ Enable stakeholders to access relevant information and services through centralized online 

portals. 

➢ Implement mechanisms for feedback and grievance redressal to enhance accountability. 

Service Excellence: 

➢ Enhance service delivery through user-friendly digital interfaces and prompt response 

mechanisms. 

➢ Provide stakeholders with real-time access to information related to admissions, academic 

progress, and administrative procedures. 
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➢ Foster a culture of continuous improvement through regular feedback collection and 

analysis. 

Key Components: 

Infrastructure Development: 

➢ Invest in robust IT infrastructure to support e-governance initiatives. 

➢ Ensure the availability of necessary hardware, software, and networking resources. 

➢ Implement cybersecurity measures to safeguard sensitive data and systems. 

Capacity Building: 

➢ Conduct regular training programs to equip staff and faculty with the requisite skills for 

utilizing e-governance tools effectively. 

➢ Promote digital literacy among students through structured workshops and courses. 

➢ Foster a culture of innovation and experimentation to encourage the adoption of emerging 

technologies. 

Policy Framework: 

➢ Establish clear policies and guidelines governing the use of e-governance systems and data 

management practices. 

➢ Ensure compliance with relevant regulatory requirements and standards. 

➢ Regularly review and update policies to align with evolving technological trends and 

organizational needs. 

Implementation Plan: 

Phase-wise Rollout: 

➢ Identify priority areas for e-governance implementation based on strategic objectives and 

stakeholder needs. 

➢ Develop a phased implementation plan with defined milestones, timelines, and resource 

allocations. 

➢ Monitor progress regularly and make necessary adjustments to ensure successful 

implementation. 
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Stakeholder Engagement: 

➢ Foster collaboration and communication among various stakeholders, including faculty, 

staff, students, and external partners. 

➢ Solicit feedback and suggestions from stakeholders to inform the design and improvement 

of e-governance systems. 

➢ Cultivate a sense of ownership and participation in the e-governance journey. 

Evaluation and Continuous Improvement: 

➢ Establish mechanisms for monitoring and evaluating the effectiveness of e-governance 

initiatives. 

➢ Collect data on key performance indicators and analyze trends to identify areas for 

improvement. 

➢ Encourage a culture of continuous learning and adaptation to leverage emerging 

opportunities and address challenges. 

Conclusion: 

The successful implementation of e-governance in Andhra Loyola College requires a 

concerted effort and commitment from all stakeholders. By embracing technological innovation and 

fostering a culture of collaboration and transparency, we can achieve our vision of excellence in 

governance and service delivery. 

e-Governance (2022-2023) 

1.  Reference Globe Single Digital Campus Solution, 

Hyderabad 

ERP 

2.  Digital Track Solutions Private Limited     Support 

Charges CISCO  for Networking Software 

Networking Software 

3.  Digital Track Solutions Private Limited     

Networking Software and Switchs 

Networking Software 
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Introduction: 

As we navigate the digital age, the integration of technology into administrative and 

academic processes has become imperative for enhancing efficiency, transparency, and 

accountability. Recognizing this, Andhra Loyola College is committed to embracing e-governance 

practices to streamline operations, facilitate data-driven decision-making, and ensure seamless 

service delivery to all stakeholders. 

Vision: 

To establish Andhra Loyola College as a model institution in the effective implementation 

of e-governance, fostering a culture of innovation, transparency, and excellence in administrative 

and academic spheres. 

Objectives: 

Efficiency Enhancement: 

➢ Automate routine administrative tasks to reduce manual effort and time. 

➢ Digitize record-keeping processes to improve accessibility and data integrity. 

➢ Implement online platforms for seamless interaction and transactions between stakeholders. 

Transparency and Accountability: 

➢ Ensure transparency in decision-making processes through digital documentation and 

reporting mechanisms. 

➢ Enable stakeholders to access relevant information and services through centralized online 

portals. 

➢ Implement mechanisms for feedback and grievance redressal to enhance accountability. 

Service Excellence: 

➢ Enhance service delivery through user-friendly digital interfaces and prompt response 

mechanisms. 
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➢ Provide stakeholders with real-time access to information related to admissions, academic 

progress, and administrative procedures. 

➢ Foster a culture of continuous improvement through regular feedback collection and 

analysis. 

Key Components: 

Infrastructure Development: 

➢ Invest in robust IT infrastructure to support e-governance initiatives. 

➢ Ensure the availability of necessary hardware, software, and networking resources. 

➢ Implement cybersecurity measures to safeguard sensitive data and systems. 

Capacity Building: 

➢ Conduct regular training programs to equip staff and faculty with the requisite skills for 

utilizing e-governance tools effectively. 

➢ Promote digital literacy among students through structured workshops and courses. 

➢ Foster a culture of innovation and experimentation to encourage the adoption of emerging 

technologies. 

Policy Framework: 

➢ Establish clear policies and guidelines governing the use of e-governance systems and data 

management practices. 

➢ Ensure compliance with relevant regulatory requirements and standards. 

➢ Regularly review and update policies to align with evolving technological trends and 

organizational needs. 

Implementation Plan: 

Phase-wise Rollout: 

➢ Identify priority areas for e-governance implementation based on strategic objectives and 

stakeholder needs. 

➢ Develop a phased implementation plan with defined milestones, timelines, and resource 

allocations. 
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➢ Monitor progress regularly and make necessary adjustments to ensure successful 

implementation. 

Stakeholder Engagement: 

➢ Foster collaboration and communication among various stakeholders, including faculty, 

staff, students, and external partners. 

➢ Solicit feedback and suggestions from stakeholders to inform the design and improvement 

of e-governance systems. 

➢ Cultivate a sense of ownership and participation in the e-governance journey. 

Evaluation and Continuous Improvement: 

➢ Establish mechanisms for monitoring and evaluating the effectiveness of e-governance 

initiatives. 

➢ Collect data on key performance indicators and analyze trends to identify areas for 

improvement. 

➢ Encourage a culture of continuous learning and adaptation to leverage emerging 

opportunities and address challenges. 

Conclusion: 

The successful implementation of e-governance in Andhra Loyola College requires a 

concerted effort and commitment from all stakeholders. By embracing technological innovation and 

fostering a culture of collaboration and transparency, we can achieve our vision of excellence in 

governance and service delivery. 

e-Governance (2021-2022) 

1.  IBM India Pvt Ltd , 

Banglore 

 Computer Lab 
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Introduction: 

As we navigate the digital age, the integration of technology into administrative and 

academic processes has become imperative for enhancing efficiency, transparency, and 

accountability. Recognizing this, Andhra Loyola College is committed to embracing e-governance 

practices to streamline operations, facilitate data-driven decision-making, and ensure seamless 

service delivery to all stakeholders. 

Vision: 

To establish Andhra Loyola College as a model institution in the effective implementation 

of e-governance, fostering a culture of innovation, transparency, and excellence in administrative 

and academic spheres. 

Objectives: 

Efficiency Enhancement: 

➢ Automate routine administrative tasks to reduce manual effort and time. 

➢ Digitize record-keeping processes to improve accessibility and data integrity. 

➢ Implement online platforms for seamless interaction and transactions between stakeholders. 

Transparency and Accountability: 

➢ Ensure transparency in decision-making processes through digital documentation and 

reporting mechanisms. 

➢ Enable stakeholders to access relevant information and services through centralized online 

portals. 

➢ Implement mechanisms for feedback and grievance redressal to enhance accountability. 

Service Excellence: 

➢ Enhance service delivery through user-friendly digital interfaces and prompt response 

mechanisms. 
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➢ Provide stakeholders with real-time access to information related to admissions, academic 

progress, and administrative procedures. 

➢ Foster a culture of continuous improvement through regular feedback collection and 

analysis. 

Key Components: 

Infrastructure Development: 

➢ Invest in robust IT infrastructure to support e-governance initiatives. 

➢ Ensure the availability of necessary hardware, software, and networking resources. 

➢ Implement cybersecurity measures to safeguard sensitive data and systems. 

Capacity Building: 

➢ Conduct regular training programs to equip staff and faculty with the requisite skills for 

utilizing e-governance tools effectively. 

➢ Promote digital literacy among students through structured workshops and courses. 

➢ Foster a culture of innovation and experimentation to encourage the adoption of emerging 

technologies. 

Policy Framework: 

➢ Establish clear policies and guidelines governing the use of e-governance systems and data 

management practices. 

➢ Ensure compliance with relevant regulatory requirements and standards. 

➢ Regularly review and update policies to align with evolving technological trends and 

organizational needs. 

Implementation Plan: 

Phase-wise Rollout: 

➢ Identify priority areas for e-governance implementation based on strategic objectives and 

stakeholder needs. 

➢ Develop a phased implementation plan with defined milestones, timelines, and resource 

allocations. 
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➢ Monitor progress regularly and make necessary adjustments to ensure successful 

implementation. 

Stakeholder Engagement: 

➢ Foster collaboration and communication among various stakeholders, including faculty, 

staff, students, and external partners. 

➢ Solicit feedback and suggestions from stakeholders to inform the design and improvement 

of e-governance systems. 

➢ Cultivate a sense of ownership and participation in the e-governance journey. 

Evaluation and Continuous Improvement: 

➢ Establish mechanisms for monitoring and evaluating the effectiveness of e-governance 

initiatives. 

➢ Collect data on key performance indicators and analyze trends to identify areas for 

improvement. 

➢ Encourage a culture of continuous learning and adaptation to leverage emerging 

opportunities and address challenges. 

Conclusion: 

The successful implementation of e-governance in Andhra Loyola College requires a 

concerted effort and commitment from all stakeholders. By embracing technological innovation and 

fostering a culture of collaboration and transparency, we can achieve our vision of excellence in 

governance and service delivery. 

e-Governance (2020-2021) 

1.  Digital Track Solutions Private Limited 

Cisco Firepower-1140 Master Bundle, CISCO FPR1140 Threat 

Defense Threat Malware and DTSPL Implemntation Charges, 

1000 Base-LX/LH SFP Transceiver Module, CISCO GLC-LH 

SMD, CISCO SG350-28-K9 

Computer LAb 

2.  Digital World, Vijayawada 

HP Workshop Z8 G4  

E-Learning Class Room 
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Introduction: 

As we navigate the digital age, the integration of technology into administrative and 

academic processes has become imperative for enhancing efficiency, transparency, and 

accountability. Recognizing this, Andhra Loyola College is committed to embracing e-governance 

practices to streamline operations, facilitate data-driven decision-making, and ensure seamless 

service delivery to all stakeholders. 

Vision: 

To establish Andhra Loyola College as a model institution in the effective implementation 

of e-governance, fostering a culture of innovation, transparency, and excellence in administrative 

and academic spheres. 

Objectives: 

Efficiency Enhancement: 

➢ Automate routine administrative tasks to reduce manual effort and time. 

➢ Digitize record-keeping processes to improve accessibility and data integrity. 

➢ Implement online platforms for seamless interaction and transactions between stakeholders. 

Transparency and Accountability: 

➢ Ensure transparency in decision-making processes through digital documentation and 

reporting mechanisms. 

➢ Enable stakeholders to access relevant information and services through centralized online 

portals. 

➢ Implement mechanisms for feedback and grievance redressal to enhance accountability. 

Service Excellence: 

➢ Enhance service delivery through user-friendly digital interfaces and prompt response 

mechanisms. 
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➢ Provide stakeholders with real-time access to information related to admissions, academic 

progress, and administrative procedures. 

➢ Foster a culture of continuous improvement through regular feedback collection and 

analysis. 

Key Components: 

Infrastructure Development: 

➢ Invest in robust IT infrastructure to support e-governance initiatives. 

➢ Ensure the availability of necessary hardware, software, and networking resources. 

➢ Implement cybersecurity measures to safeguard sensitive data and systems. 

Capacity Building: 

➢ Conduct regular training programs to equip staff and faculty with the requisite skills for 

utilizing e-governance tools effectively. 

➢ Promote digital literacy among students through structured workshops and courses. 

➢ Foster a culture of innovation and experimentation to encourage the adoption of emerging 

technologies. 

Policy Framework: 

➢ Establish clear policies and guidelines governing the use of e-governance systems and data 

management practices. 

➢ Ensure compliance with relevant regulatory requirements and standards. 

➢ Regularly review and update policies to align with evolving technological trends and 

organizational needs. 

Implementation Plan: 

Phase-wise Rollout: 

➢ Identify priority areas for e-governance implementation based on strategic objectives and 

stakeholder needs. 

➢ Develop a phased implementation plan with defined milestones, timelines, and resource 

allocations. 
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➢ Monitor progress regularly and make necessary adjustments to ensure successful 

implementation. 

Stakeholder Engagement: 

➢ Foster collaboration and communication among various stakeholders, including faculty, 

staff, students, and external partners. 

➢ Solicit feedback and suggestions from stakeholders to inform the design and improvement 

of e-governance systems. 

➢ Cultivate a sense of ownership and participation in the e-governance journey. 

Evaluation and Continuous Improvement: 

➢ Establish mechanisms for monitoring and evaluating the effectiveness of e-governance 

initiatives. 

➢ Collect data on key performance indicators and analyze trends to identify areas for 

improvement. 

➢ Encourage a culture of continuous learning and adaptation to leverage emerging 

opportunities and address challenges. 

Conclusion: 

The successful implementation of e-governance in Andhra Loyola College requires a 

concerted effort and commitment from all stakeholders. By embracing technological innovation and 

fostering a culture of collaboration and transparency, we can achieve our vision of excellence in 

governance and service delivery. 

e-Governance (2019-2020) 

1.  3 Kids , Hyderabad College Website 
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Introduction: 

As we navigate the digital age, the integration of technology into administrative and 

academic processes has become imperative for enhancing efficiency, transparency, and 

accountability. Recognizing this, Andhra Loyola College is committed to embracing e-

governance practices to streamline operations, facilitate data-driven decision-making, and 

ensure seamless service delivery to all stakeholders. 

Vision: 

To establish Andhra Loyola College as a model institution in the effective 

implementation of e-governance, fostering a culture of innovation, transparency, and 

excellence in administrative and academic spheres. 

Objectives: 

Efficiency Enhancement: 

➢ Automate routine administrative tasks to reduce manual effort and time. 

➢ Digitize record-keeping processes to improve accessibility and data integrity. 

➢ Implement online platforms for seamless interaction and transactions between 

stakeholders. 

Transparency and Accountability: 

➢ Ensure transparency in decision-making processes through digital documentation and 

reporting mechanisms. 

➢ Enable stakeholders to access relevant information and services through centralized 

online portals. 

➢ Implement mechanisms for feedback and grievance redressal to enhance 

accountability. 

Service Excellence: 

➢ Enhance service delivery through user-friendly digital interfaces and prompt response 

mechanisms. 



 

 
 

 

➢ Provide stakeholders with real-time access to information related to admissions, 

academic progress, and administrative procedures. 

➢ Foster a culture of continuous improvement through regular feedback collection and 

analysis. 

Key Components: 

Infrastructure Development: 

➢ Invest in robust IT infrastructure to support e-governance initiatives. 

➢ Ensure the availability of necessary hardware, software, and networking resources. 

➢ Implement cybersecurity measures to safeguard sensitive data and systems. 

Capacity Building: 

➢ Conduct regular training programs to equip staff and faculty with the requisite skills 

for utilizing e-governance tools effectively. 

➢ Promote digital literacy among students through structured workshops and courses. 

➢ Foster a culture of innovation and experimentation to encourage the adoption of 

emerging technologies. 

Policy Framework: 

➢ Establish clear policies and guidelines governing the use of e-governance systems and 

data management practices. 

➢ Ensure compliance with relevant regulatory requirements and standards. 

➢ Regularly review and update policies to align with evolving technological trends and 

organizational needs. 

Implementation Plan: 

Phase-wise Rollout: 

➢ Identify priority areas for e-governance implementation based on strategic objectives 

and stakeholder needs. 



 

 
 

➢ Develop a phased implementation plan with defined milestones, timelines, and 

resource allocations. 

➢ Monitor progress regularly and make necessary adjustments to ensure successful 

implementation. 

Stakeholder Engagement: 

➢ Foster collaboration and communication among various stakeholders, including 

faculty, staff, students, and external partners. 

➢ Solicit feedback and suggestions from stakeholders to inform the design and 

improvement of e-governance systems. 

➢ Cultivate a sense of ownership and participation in the e-governance journey. 

Evaluation and Continuous Improvement: 

➢ Establish mechanisms for monitoring and evaluating the effectiveness of e-

governance initiatives. 

➢ Collect data on key performance indicators and analyze trends to identify areas for 

improvement. 

➢ Encourage a culture of continuous learning and adaptation to leverage emerging 

opportunities and address challenges. 

Conclusion: 

The successful implementation of e-governance in Andhra Loyola College requires a 

concerted effort and commitment from all stakeholders. By embracing technological 

innovation and fostering a culture of collaboration and transparency, we can achieve our 

vision of excellence in governance and service delivery. 

e-Governance (2018-2019) 

1.  Siloam Surveillance Systems CC  Cameras 

 

 

 


